
  THE COST OF JUSTICE AND EQUITY 

Before I took office as President, I 

used to think it was a fairly straight 

forward concept. When your rights are 

violated, and you can prove it, you 

win. How far from the truth that is! The 

reality of Justice is that you have to 

fight for every inch, especially in Pub-

lic sector employment. Many of the 

hindrances to fairness or justice in the 

City revolve around how it is organized 

and run. One of the main problems is 

the City Charter itself. It allows each 

Department to run “independently” 

from a central control, and fosters 

inconsistent application of policies – 

rules and guidelines. If a Department 

decides to implement a policy that 

can be interpreted as to not conflict 

with Central Work Rules or our Bar-

gained Agreement, it is allowed to do 

so. It has given rise to many different 

standards and methods of discipline 

and operation. Even Central HR (Labor 

Relations) can not necessarily force a 

Department to lessen or change a 

stance on their policies! 

It has been one year since I have been 

in office now and I have had a chance 

to begin that process of “fighting for 

justice.” There are many larger issues 

that demand a presentation outside 

of our grievance steps. A first and sec-

ond step hearing usually gains little 

fairness for many of the same reasons 

listed above.  Arbitration, or third step, 

is the only hope that sensitive or politi-

cally charged issues working against the 

average CWA member can be resolved. 

It would be a gross oversimplification to 

believe that all arbitrations can be done 

“in house.” Complex legal issues and 

abstract contract and employer rights 

interpretations lend themselves to using 

Union lawyers. When someone is experi-

encing a wrongful termination, and their 

families are on the line – it is not the 

time to be fool-hearted and 

deny our members the right 

to the best legal defense 

our Local can provide. That 

is why we pay dues! When complex or ab-

stract issues arise such as the City deny-

ing merit to qualifying City employees, or 

place individuals in an “E” class status 

when they have little connection to the 

Federal standards that regulate that 

status, or do nothing to correct wage com-

pression issues that are a stark reality for 

our membership – it is no time to think 

more of ourselves than what we should. 

Wisdom tells us that when we are sick 

enough, we should see a doctor! The 

same holds true when we need solid legal 

counsel. You can rest assured the City 

does not care how much money they 

throw at their legal defenses! 

Our Union dues are used for the benefit of 

the members, and although we all have 

opinions as to what constitutes the “best” 

use of those funds, representation and 

legal defense against a Public employer 

who has historically never been chal-

lenged by our unit, is a solid and reason-

able long term strategy. In order to gain 

justice, fairness and equity we will have to 

win it in arenas outside of the City. Arbitra-

tion is a tried and true method of achiev-

ing fairness over time. As we stay the 

course, and let the City know we are will-

ing to spend the resource to hold them 

accountable, we will gain strength and 

respect in time. The City should always 

think twice about trampling on the rights 

and dignities of our membership.  I will be 

attending the SERB arbitration academy 

in March along with Vice President 

McCune. The beginnings of true justice 

begin with education and perseverance. 

Where we can reduce legal costs in the 

future, we will. But never at the expense 

of experienced legal representation for 

our members. 
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         From the President 



My name is Gwendolyn Castlin, and I am 

the Office Manager at the CMAGE/CWA 

Local 4502 union office. 

I was born and raised in Columbus, Ohio.   I 

graduated from East High School.  I have 

an associate degree in Micro Computing 

from Columbus State.  I need to complete 

an internship to complete my associate 

degree in Human Resource Management 

from Columbus State.  I also have a Bache-

lors of Science degree in Human Resource 

Management from Franklin University.  I 

also have a State of Ohio Cosmetology li-

cense and an Ohio State Realtor license. 

I am the mother of two grown daughters.  I 

am also the proud grand mother of three 

granddaughters. 

I started working for the City in 1996 as a 

480-hour employee with the Department of 

Development (Building Services Division).  I 

returned to the Department of Develop-

ment in the beginning of 1997 for another 

480-hour position.  In September 1997, I 

was hired as a full-time employee in the 

Development Department where I 

worked for 12 years.  I was hired in as a 

Clerk II and later became an Office Man-

ager.  During my employment with the 

city some of my duties included being the 

receptionist for the entire division, sched-

uling building inspections, conducting 

research for the public, supervising the 

staff that was responsible for collecting 

millions of dollars for the division, deliver-

ing the cashier deposits to the treas-

urer’s office daily, issuing permits, creat-

ing forms for the division, and coordinat-

ing plans for the One-Stop Shop.   I was 

laid off in February 2009. 

I was a member of CMAGE/CWA for 8 

years.  In April 2009, I was hired as the 

Office Manager for CMAGE/CWA Local 

4502 where my duties are similar to 

those that I performed at the city. I am 

happy to be a part of CMAGE team  
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In the  

SPOTLIGHT 

Gwendolyn Castlin 

Office Manager 

 

The 18 Month Odyssey 

Maybe you have read Shakespeare's time-

less work called the Odyssey. In some 

ways our negotiations seemed to parallel 

this story. Our contractual journey hasn’t 

been quite as desperate as Odysseus’s 

battle to return home, but it was hard 

fought none the less! In 18 months many 

things can occur. Two full seasons came 

and went, two Christmas holidays were 

celebrated with our loved ones, and some 

families were blessed with a child in that 

time! The negotiation for our contract took 

many turns from battling the Mayor in the 

press, and facing unprecedented eco-

nomic disaster across the nation to hav-

ing a tax levy passed that changed the 

bargaining landscape. Like the hero Odys-

seus, it has been a long trip “home”. Our 

bargaining unit voted 4 to 1 to accept the 

fact finder report and it is now in the 

hands of City Council. Council did not vote 

against the report within the 7 day restric-

tion, so their job now is to merely vote the 

legislation in to effect. This should happen 

at the March 1st Council meeting. I will be 

posting the EXACT DATE of the hearing 

when I receive it. Local 4502 is calling to 

as many of you as can be present, to at-

tend this important Council hearing. It is 

critically important to show solidarity and 

resolve for our Contract. Fairness and eq-

uity is our message for the future, and we 

will wear red shirts to spotlight our mis-

sion. Watch the updated website for de-

tails. Many of you were unable to attend 

the special membership meeting on the 

Fact Finder report, so I am encouraging 

you to send in your questions on the new 

language to gcastlin@cmage.org and we 

will get you the answers you need. This 

contract does not represent everything 

our Union had hoped for, but it gives us a 

strong case for parity in April of 2011. I 

will be starting the process of our next 

negotiation soon, and will communicate 

your part in the coming months. Keep 

your eyes on the website and the elec-

tronic emails we send to your personal 

accounts. If you want to be on the email 

list and keep informed on what is happen-

ing, send your personal email and your 

name to  gcastlin@cmage.org and we will 

add you to our distribution list. Stay in-

formed and be empowered! 

 Written By President Brien L Bellous 

Presidents Update on Fact Finder Report  
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                        Jan           YTD 

Investigations Conducted         

Disciplinary Actions   

1st Step Grievances   

2nd Step Grievances          

Mediations           

Arbitrations                     

 Monthly Grievance Update 
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UNITED HEALTH CARE (UHC)   www.myuhc.com      VISION SERVICE PLAN  www.vsp.com                  1-800-877-7195 

 Claim/Appeal questions   1-800-681-3849         

 Optum/Nurseline         1-877-365-7922       DELTA (Dental)   www.ddeltadentaloh.com         1-800-524-0149 

 United Behavioral Health  1-800-358-0365 

 Pharmacy/Mail Order        1-800-681-3849       ARAG LEGAL SERVICES   www.araggroup.com    1-800-247-4184 

Insurance Committee 

“To provide education to all CMAGE/CWA members concerning  benefits available to them in order to maximize 

benefit usage which in turn would promote employee wellness and assist with cost containment.” 

 

 

For additional information regarding insurance issues, contact the Union office at 485-1265 or Kim Bentley at  

645-5712.  Below are additional numbers for your convenience: 

Moving Forward in 2010  

By:  Kimberly Bentley 
 

As your Insurance Committee Chairperson, I would like to take this opportunity to update you as we move for-

ward into 2010.   We believe that 2010 can be a fantastic year for our personal health and wellness goals.   

We all want to live life to the fullest and one way of doing that is through wellness and positive attitude.  Our 

goal is to help bring wellness initiatives to all agencies through yoga, weight loss challenges, web sites, health 

fairs and other initiatives being suggested.   

We will continue to communicate and educate throughout the year so together we can walk down the path to 

wellness.  We also would like to encourage everyone to get involved and start by suggesting brand new well-

ness initiatives you would like to see this committee working on for you!   

Please contact anyone on the Insurance Committee with suggestions so that you too can make a difference.  

The Insurance Committee Members email addresses and phone numbers are listed below: 

 Kim Bentley   Technology 5-5712  kabentley@columbus.gov 

 Robert Hutchinson Utilities  5-4785  rehutchinson@columbus.gov 

 Patti Orders  Police  5-4631  porders@columbuspolice.org   

 Lorraine Schirtzinger Police  5-4712      lschirtzinger@columbuspolice.org 

 Rita Stone  Utilities  5-8044  rmstone@columbus.gov 

 Scott Wilson  Technology 5-3698  shwilson@columbus.gov 

Best wishes for a happy and healthy New Year!  
 

Friendly reminder:  All CMAGE/CWA employees have a membership with the ARAG Legal Insurance that is pro-

vided through your union.  To get detailed information about the legal plan visit the ARAG Group website.   Log 

into the member area using the Group ID 10418-002 to view the CMAGE/CWA specific plan information.  If 

you are already a member of ARAG you can login User ID as you SSN and password as your last name.  

“We gain strength 

in numbers.  

Become an active 

member.” 
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 Get Involved. Make a Difference.  Join a Committee. 
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Finance Committee Update by TJ Black 
 

The Finance Committee is authorized under the CMAGE/

CWA Local 4502 BY-LAWS, Article X – Committees, Sec-

tion 2: 
 

The Finance Committee shall work at the discretion of 

the Executive Board (Note1) and be responsible for re-

viewing the local’s financial records, vouchers, audits 

and budgets.  The Finance Committee shall consist of at 

least three (3) but no more than five (5) members in 

good standing.  Committee members shall be from dif-

ferent divisions unless no one can be found from a par-

ticular division.  In that case, the president shall appoint 

in such a manner to dissipate any one division’s control 

over the committee.  The Local Treasurer will be Chair of 

this committee. 
 

Note 1: The Executive Board consists of the four (4) 

elected officers and the seven (7) elected trustees. 

The Finance Committee members are: 

 T.J. Black, Chair – Public Service 

 Cindy Craig – DoT 

 Russ Figley – Public Service 

 Margaret McDougald, DoT 

 Chris Swauger, Development 

 Bill Mahaffey, Alternate – Public Utilities 
 

Finance Committee Mission Statement 

The Finance Committee for CMAGE/CWA Local 4502 is 

an advisory committee and will present its recommenda-

tions to the Executive Board. 
 

The primary goals of the Finance Committee are to as-

sist in the protection of the assets of CMAGE/CWA Local 

4502, and to help insure that short term and long term 

financial obligations to all CMAGE/CWA Local 4502 

members, CWA International, the City of Columbus, ven-

dors, suppliers and all other entities doing business with  

Local 4502 are met on a timely basis. 
 

In the course of meeting these goals the Finance Com-

mittee will: 

 Recommend internal controls, and if said internal 

controls are implemented by the Executive Board, 

the Finance Committee will review the controls and 

in some instances actively participate in the control 

process. 

 Review investments and make recommendations 

while considering safety, liquidity and rate of return. 

 Study and make recommendations concerning the 

financial viability of purchases exceeding $5,000. 

 Study and make recommendations concerning the 

financial viability of member benefit expenditures 

exceeding $5,000/month or a one time expenditure 

exceeding $20,000. 

 Review, comment and make recommendations on 

the annual budget. 

 

Wage and Equity Committee 
 

The Wage and Equity Committee met on January 13, 

2010 to discuss the AON report and what it will mean to 

our bargaining unit over time. As you may be aware, the 

Economic Advisory Committee has placed much empha-

sis on this report and used it as a basis to erode the 

benefits of all City employees. The Wage and Equity 

Committee is currently studying and reviewing the full 

362 page AON report and is in the process of verifying 

the data and methodology. It will meet bi-monthly in or-

der to allow time to gather appropriate data.  Five dedi-

cated CWA members have agreed to step up and help in 

this monstrous task and will be chaired by President Bel-

lous. Ultimately the information will help our bargaining 

unit in negotiations with the City and to verify the accu-

racy of the Pay Plan. Many classifications are experienc-

ing wage compression with AFSCME members through-

out the City and it is imperative we have current, verifi-

able and precise data to use in our defense. Information 

gleaned that may be of interest to the membership will 

be shared in future newsletters, the website and our 

electronic distribution list. 

 

Social Committee Update by Jan Guess 

The Social Committee is seeking additional members 

and volunteers. This is a fun and exciting committee 

formed to met the social needs of our local. We need to 

come together informally and socially to mobilize and 

form some unity with our union. Our meetings will be 

brief and direct to the projects at large. Please consider 

joining this unique committee by contacting Jan Guess 

218-6804. Next meeting Date February 25th from 10:30 

to 12:30 p.m. at the Union Hall. 
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FINANCIAL REPORTS are available for review to any     

member in good standing by simply calling the                    

Union office at 485-1265 for an appointment 

 or emailing gcastlin@cmage.org.  
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The financial crisis that hit the World, including the City 

of Columbus, during 2008-2009 is the severest since 

the Great Depression.  The before unimaginable losses 

of the financial sector have been publicized.  These 

losses expanded a public debt that has created few jobs 

for the US workers, and has increased the drive to elimi-

nate hard fought compensation packages as a method 

to cover public budget shortfalls.  The Wall Street Bail-

out, borne by the taxpayers, will continue to feed a recov-

ery that remains slow and weak in terms of what matters 

to US workers (job creation). Even as the financial sec-

tor, backed by the federal government, makes great 

profits again, we still have co-workers and neighbors, 

who are laid-off. 
 

The next ten years, at the minimum, will be the toughest 

years that this union will face.  If the US workers don't 

act wisely, the drive to cut public budgets will force more 

job and public service cuts.  With less aid to the state 

and local governments from the federal government, the 

city deficit will get bigger as capital and operational 

budget needs grow.    I would argue that raising taxes on 

wealth while protecting workers and services would be 

better for the nation's fiscal health, however, …It ap-

pears that the city's leadership have chosen to cut 

spending by $150 Million for over the next ten years 

through reductions in the union's compensation pack-

ages which were collectively bargained. 
 

To survive in this difficult environment, our union, Com-

munication Workers of America Local 4502, needs three 

levels of unity: 1) the unity of all members of this union; 

2) the unity of all unions who represent the city employ-

ees of Columbus; and 3) the unity between the city's 

public sector unions and the beneficiaries of the city's 

social services. (Central Ohio residents, businesses, and 

faith organizations) 
 

The first level of unity arises when our members who are 

funded through the General Fund and those who are 

not, see a common purpose and agenda.  When a union 

agrees to a contract that balances benefits and sacri-

fices of its members (those on the general fund, those 

with the least seniority, and the most vulnerable), the 

union begins to raise a strong voice in the defense of all 

its members.   
 

The second level of unity is found when all the unions 

bargaining with the city make up a united front, the city 

cannot continue to divide and conquer.  The City's prac-

tice of pressuring the unions to experience concessions 

must be stopped.   
 

The third level of unity is realized when the city employ-

ees have a strong relationship with those for whom we 

provide services.  Without that relationship with our cus-

tomers, the city officials can easily say that the unions 

are just "special interests," looking to protect our "very 

generous benefits."   
 

CWA Local 4502 is a difficult unit to maintain; but once 

we figure how to act as a unit that cares for the people 

of Columbus and Central Ohio, we will be a strong voice 

for jobs and justice.  We must help define for our cus-

tomers what is fair compensation for the fact is many 

working people do not enjoy our basic working condi-

tions.  We must have a common vision for the future 

with our colleagues in other bargaining units across the 

city.  We must begin to make it clear to all that what's 

good for city employees is also good for social service 

users and vice versa.  We must carry proudly our status 

of being city employees that provide needed services to 

the people of Central Ohio. 
 

My question to us, the CWA Local 4502 members, is do 

we have the unity to defend our jobs and benefits? 

           THREE LEVELS OF UNITY   by Mark Stansberry 

 



 
 

 

 

 

 

 

   
    

 

   WHEN :     February 25, 2009   

             5:30 P.M.ð7:00 P.M. 
 

  WHERE :    Teamsters International 

    555 E. Rich St. 

    Columbus, Ohio 
 

    TOPICS: Contract 

      Mandatory Issues   

      Q & A 

Please join us! 


