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Dear Negotiating Team Member,




Local 4502 is pleased to welcome you to the 2011 negotiating team and I want to take this opportunity to re-commit my trust in your abilities and willingness to work as part of a group. It is no small thing, the task we are about to embark upon. We have several years of lost wage increases compared to other City Unions, and numerous Union cornerstone protections that need to be incorporated in to our collective bargaining agreement. It is going to take all of us working together, for the ultimate benefit of our Local membership, to produce a tentative agreement that begins the correction of existing disparity. It will be imperative that we put aside our individual wants if they conflict with the greater good, and that is not always easy to do! It is for that very reason that I have selected you to be a part of this team. Your passion for what is right; your ability to reason and your willingness to support the majority is exactly the combination of talents I was looking for. I am truly blessed to be a part of this effort with you. Our entire bargaining unit depends on our collective work over the next handful of months. 
I have a very specific strategy and vision for how we will proceed with the 2011 negotiations. We will be supported by District 4, and I have appointed Bill Bain the chief negotiator while at the table. This is a title that is not to be taken lightly, and my trust in Mr. Bain’s experience is solid. Although he will be the principle spokesperson while at the table…..I will be extremely active in discussion and point throughout the process. As President of Local 4502, everything ultimately goes through my seat and will reflect exactly the consensus we as a team bring to the negotiations. I am also responsible for creation and operation of all Union committees, of which the negotiating team is a prime example. To that extent, I need to let you know that if detrimental events or actions present themselves along the bargaining process; it will be my responsibility to correct those issues as needed. I am extremely confident that we will not need to concern ourselves with anything along those lines….quite frankly; I am very encouraged to see the diversity and talent that represents our team!
We will be having our first team meeting in the first half of January. In the beginning, I believe that one meeting per week (all day) will be sufficient to get us rolling effectively. This day is something I would like to keep the same each week so we can all clear our calendars. SO – we need to agree to our day of week and I am putting out there any day but Thursday will be good for Local 4502. We need to keep that day open in case there are hearing/grievance issues that cannot be extended. Please reply back to me at least two days of the week that are good for you and I will see if we have consensus. I look forward to your reply before Tuesday, January 4, 2010. Please send your confidential reply to my email address at: bbellous@cmage.org
Have a happy and safe New Year’s celebration. We look forward to great things in 2011. Let’s make them happen!

In Solidarity, 
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Brien Bellous, President

CWA Local 4502

